Solar Costs in E t Demystified
H_! ayp y

HUIJUE GROUP
ENERGY CREATES A BETTER LIFE

Solar Costsin Egypt Demystified

Table of Contents

Breaking Down the Numbers

Port Challenges Y ou Can't Ignore
The Labor Cost Surprise

When It Works: Nile Delta Project
What 2024 Brings

What's the Real Price Tag?

Let's cut through the noise. A standard 40-foot container carrying solar panels from Shanghai to Alexandria
currently costs $3,200-$4,500. That's jJumped 18% since March 2024 due to Red Sea disruptions. But wait -
that's just the shipping part. The real story's in the "hidden extras" that catch first-timers off guard.

Why do 73% of solar projectsin Egypt overshoot budgets? Three cul prits emerge:

Customs clearance delays (avg. 22 days)
Last-mile transport to remote sites
Local content requirements

Port Pitfalls 101

The Suez Canal might be Egypt's pride, but here's the rub - container dwell time at Ain Sokhna port averages
11.7 days, 43% longer than global benchmarks. Imagine this: Y our panels arrive on time, only to bake under
the sun while paperwork crawls through bureaucracy.

Ahmed, a project manager | met in Cairo last month, put it bluntly: "We budgeted $150k for logistics. Three
months later? Double that. Why? Because no one told us about the mandatory military escort fees for desert
routes."

Labor: The Silent Budget Killer

Installation crews in Egypt charge $12-$25/hour - sounds reasonable, right? Here's the catch: Competent PV
technicians who can handle microinverters? They're as rare as rain in Luxor. Most projects end up needing
foreign supervisors ($85-$120/hour), blowing labor costs sky-high.

Proof It's Possible: 5SMW Benban Success
Now for some good news. The Benban Solar Park expansion (completed Q1 2024) slashed costs 22% using
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localized strategies:

Pre-cleared containers via Egypt's Authorized Economic Operator program
Bulk transport discounts using Egyptian-made flatbed trucks
Hybrid teams (German engineers training local crews)

Thelir secret sauce? Containerized solar systems with pre-assembled components reduced on-site work by 300
labor hours. Smart, huh?

2024's Game Changer
With Egypt's new renewable energy law (passed May 2024), solar installation costs could drop 15% through:

Tax exemptions for PV mounting structures
Waived VAT on balance-of-system components
Subsidized |oans for domestic manufacturers

But here's the million-dollar question - will these policies actually trickle down to your project? The answer's
not so straightforward. Local banks still demand 200% collateral for solar loans, creating a catch-22 situation
for smaller players.

Making Y our Project Work
So what's the bottom line? For a standard 500kW commercia installation near the Delta, here's a rough
breakdown:

Container shipping & customs$28,400-$41,200
Inland transportation$9,800-$15,000

| nstallation |abor$18,500-$33,000

Permits & insurance$6,200+

But remember - these numbers assume zero delays. Add a 2-week port holdup, and you're looking at
$1,200/day in demurrage fees alone. Ouch!

Pro Tip From the Field

Consider battery storage containers alongside PV shipments. Egypt's new net metering policy (effective July
2024) gives 20% higher credits for systems with storage. Plus, you'll save on separate logistics for batteries
later.

As we say in the biz - plan backward from commissioning dates. Factor in 25% buffer time for customs
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clearance and 15% budget cushion for solar panel installation hiccups. That sandstorm delaying your crane
operator? Happens more often than you'd think.

Web: https://www.chickpulse.co.za

Page 3/3



